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* Members of the CIA Career Council
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PROBLEM:

To supplemsnt Paragraph 2h - I

' of Pr i
m& mtm: ﬁ;ig:ﬁngh elims of work wmmgogggrzid:h
Grads range Gnc ehroua gsmalslln progression within the

ASSUMPTIONS

FACTS BEARTNG ON THE PROBLEMs

Pap |
ooy IRt 2 47l 105, sate,
. 1 '
gmlesgiggamstages have been establishede::eggem
Togre thin the grade range (GS=5 through GS=11",

Glea:!lirfd:ﬁ;xedt promotion progression patterns for all

nmorb s o :r within the 0Se5 to GS=11 range in CIA 4

ok exist, odagc. Within the "professional® fielq

( adgenae {ficers, Medical Officers, Chemists, ete,)

wiw 1;hlspiz'-ozncn‘d.cl:rn stages have been invariably us;d g;h,

linemof sem-pmressional, technician, and clexﬂ.'s "
8 work, promotions have been mads ge_g’ erally e

not emluaiw;lx at one grads intervala, - b

DI SCUSSION:

Effective administration of Re —
» gulation -
gs:!.g :gsgsecgl to rroposed promotion ae ons withgo gg:ion,
o guideli;e rangs has been complicated by the absencs
o g 8 as to the normal promoticn progressicn f
oy lins of work. Operating offieials and perso x*
chnicians alike hawe had rroblems in detminin??};
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individual cases whethey & one or two grade promotion wasg
in order, and the maintenance of consistency in acticns
taken over a period of time has been diffionlt,

Similerly, Career Boards and officials currently engaged
in dewveloping long range career plang for employzcs are
limited in projecting planned assignments which involve
future advancement of employscs concarned,

To meet the demonstrated need for 8 systematic and under- i
standable method of designating lines of work ascording to |
normal progressi

Occupationsl St
positions for

ructure to determine logical groupings of
Progression purposes was conducted, In this.
study, eonsideration was given o promoticn progression
practices elsewhere in the Federal Govornment and in private
The approach used and the results of this study
are set forti: in detall in Annex 1 heretoc The normal
progressions therein determined for each line of wark are
specified in propesed Agency Notice, Annex 2,

Since the Ageney Occupationsl Structure is dynamic in nature,
provision must be mads for determining the normal progression
for new lines of work which evolve or are required by new
functions or programs. This responsibility most logically
is assignable to the Assistant Director for Personnel.
Accordingly, provision is made for ineluding this function
in the existing Regulationﬂ%by the proposed amendment | 25X1A
attached as Annex 3, The :

modification of Ttime<inegrade® requirements whenever

indus t!'yo
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on patterns, an analysis of the Agency

t also provides for the

Designation of lines of work according to whathey the normal 25X1A

ssary for the proper administration of
Promotion as well as for career planning
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The Agsistant Director for Persornel should be designated

as responsible for the determination of nomal progression
patterns far 211 lines ‘of werk, for arranging for publication

of this informatiom for the use of Agency Components, and i
for making necessary changes as requirede |

Where one-grade promotions are avthorized in a line of work

in wnich twoe=grade stages represent the normal progresssion, ,,
the minimm months of CIA experience in the employeets current |
Zrade to qualify him for the ons-grade promotlom should be
eabablished at one=half the time required for the nommal
to=grade promotion.

Pablication of the Proposed Notice [Jij, onex 2, wina
provide initially normal promotion progressions for lines of
work currently existing in the Agency.

The method of determining nommal premotion progressions,
Annex 2, should be followed in making future determinations
a3 new lines of work come into existence in the Agency.
ACTION RECOITIENDED:

Statements set forth in Conclusions above be approved.

The proposed amendment o (Annex 3) and
ths proposed Agency Notice Annex 2} be approved
for publication. '
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Assistant Director for Persommel
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1 « Study - Normal Pramotion Progressions
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3 « Proposed crent
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